Pagan Collective of Victoria
Meeting Minutes 02/06/2018
Present: Shaz, Josie, Mark, Ryan, Sarah and Seamus
Apologies: Ang, Dean, Fran, Alex, Elkie, Dorian
Meeting Location: Seymours on Lydiard
Meeting Open: 12.38

1. President’s Report/Vice-President –
President - Life certainly has happened and we’ve been a little quiet while everyone dealt with it but despite this
the PCV kept chugging away. Things are picking back up and there are some exciting events on the horizon.
Vice-President – Having looked at the committee roles and responsibilities, it might be worth adding the role of
conflict resolution to the job description for the Vice-President to help with any mediation that is needed. Other
organisations have such a role and it would be a good idea if we did.

2. Secretary’s Report –
Memberships are still coming in, an exact count isn’t possible at the moment with the database overhaul and new
membership form but we still are getting new memberships and also likes on FaceBook.

3. Treasurer’s Report –
Currently we have $26 in the Collective bank account and $137.17 in the PayPal. The Patreon figures keep
changing but there is income coming in from that which should help cover some of the administration costs.

4. Meet-up Reports
Hills
The Hills meets are chugging along well, with a regular attendance at all the meets. The Samhain ritual
was great, it was a good spot and a really good ritual.
CBD
The meets are now going to be located at The Standard in Fitzroy, Ryan has checked out the suitability
of the venue and the food and it seems like a good fit. The discussion topics are going to centre around
the magical methods that Ryan has written up.
Ballarat
It is looking like the Ballarat meets will happen at the Peter Laylor starting in August and will run about
six times a year.
Frankston
These meet-ups are still continuing on and are going well with some regular faces as well as new faces
turning up each meeting.
Frankston/Cranbourne
The meets are going well and have a good little group of regular attendees.
5. Morris Report
The side recently attended the English Ale in South Australia and danced at the festival during the day
and participated in the processional for the ritual in the evening. Looking at teaching our injured member
drumming and other skills to allow them to continue participating and learning some three-person
dances. Also looking into the possibility of participating in the Begonia Festival parade in Ballarat next
year.
6. Patreon
We would like to again say thank-you to everyone that has supported, contributed to and worked on

getting it live. Also a big thank-you to everyone that has become a backer, or been helping share it
around.
We are continuing to work on the line-up of backer content, and have some workshops coming up this
year. In addition we are exploring the idea of adding some podcast content, the possibility of something
on Thorn Mooney’s new book coming out in July is being added to the ideas.
7. Workshops
Ryan’s workshop has generated a lot of interest. It is going to be taking place at the Fitzroy Library and
will have a ticket cost of $40 for non-Patron backers. Hopefully it will be a group of about 10 – 15
people. Everyone will be encouraged to go to the CBD moot afterwards for the chance to socialise, this
of course will be entirely optional, but would provide a great chance for people to discuss what they
have learnt further and share their experiences.
Sarah and Seamus’ workshop will need to be shelved until they have moved house and had a chance to
settle. They will let us know when they are good to pick a date and location.
Josie is looking into possible dates during the school holidays for her workshop, and potential venues
are still being explored.
Shaz has suggested that she would like to run a consent culture workshop, she has been trained
recently in this and would like to help foster the positive elements of our community further.
8. Social Media/Blog
We are getting back on track with content on this aspect of the PCV, we continue to ask for photos from
events to help illustrate all the wonderful events and people in the community.
When life quietens down Sarah would like to write a piece about Helen’s recent book launch in the Hills.
Mark is going to be writing a piece on the English Ale, needs to get permission for use of some of the
photo and video to add to the write up.
9. Spiral Dance
This event is still chugging along, we are starting to try and really get word out there about the concert.
Posters have been made up and are being put up around Melbourne. We need more shares of the
event in the lead-up to the event. It should be another great concert, as good as last year.
10. Pagan Pride Day
The pencilled in date for this is September 15th. We want to include more aspects of solitary groups in
the talks and panels in addition to the talks about groups, meets and traditions. There is a significant
number of people in the community that practice as solitaries and this may be of interest or use to them.
Need to ensure that we use accessible language for the Pagan Pride Day to allow a broad range of
people to be able to get something from the day.
11. Community Safety
A member of the PCV has been bought to the attention of the committee from multiple sources and the
behaviour of the member has been concerning.
The member has only been in the community for a year and has been engaging in behaviour that has
increasingly gotten worse: going out of their way to cause unrest across a number of druid groups;
affiliation with an anti-immigrant group; racist, anti-Semitic, sexist, transphobic, homophobic and ableist
“jokes”; and harassing (and at times threatening) behaviour to two female elders in the community.
An appendix will be attached to the minutes with information presented to the committee as proof of
what has been happening.

Under review by the committee the member has found to be in breach of many our policies of inclusivity,
including our policies on – discrimination against LGBQTI+ community, racial groups, differently able,
and discrimination of a sexual nature. Furthermore, threats have been made that breach our mission
goals to provide a safe, warm and welcoming space for all.
Steps to be taken in this instance are:
- Issue a letter to the offender, with a right of reply
- Letter to be approved by the committee before being sent
- Instant removal of offender from the Collective (to be reviewed if offender uses right of reply)
- A public statement to be issued to keep the community informed on this decision
All of these steps were agreed upon unanimously.
It is regrettable that this has occurred, we’ve never had to take any kind of steps like this in the four
years that the PCV has been running and hope that this will also be the last. We do however remain
unapologetic in our stance on providing a safe community for all.
12. Yule
Dean has come up with an idea for an outing for Yule in the city to see an exhibition and check out the
new Viking themed restaurant. An event will be set up for this. The event is running with the Melbourne
Heathen Moot and therefore will be a 18+ event.
13. AGMC
Dorian presented the idea to the committee prior to the meeting of the PCV having a panel at the
AGMC. Mark read out the description and pitch on behalf of Dorian to the committee. It was agreed
unanimously that this would be an excellent opportunity. Sarah, Mark, and Shaz have volunteered to
help Dorian with this and it will be discussed further online.
14. Keywords
We are looking at the use of language by the PCV in all its formats and the accessibility of it. We want to
make sure it is universal and easy to access.
We will look at putting up a post or a series of posts about language and encourage the community to
engage with us on what people identify with and understand.
Will consider using a website such as Rewordify to simplify the language of some of our content to see
if it is more accessible for our community.
Consider calling our calendar announcements ‘Pagan Events’ and list events in the language of the
groups hosting them such as ‘high day’ or ‘sabbat’
Sarah has volunteered to look at writing about language and talk about how different paths and groups
talk about their experiences and festivals. This will be after they have moved to a new house.
15. Not-For-Profit Community Building
It would be a great idea if we created a community resource to help people who want to create their own
meet-up or event, or who are considering it. It would cover things like how to run a meet-up, discussion
topics, how to foster a safe space, rookie mistakes, etc.
It would be a great idea to reach out to the other states not-for-profit groups and see if they want to
collaborate on this project. If they agree it would be a good idea to create a private working group for
discussion on how to assemble it and the content.

16. New Committee
We have had an expression of interest for a new committee member from Keegan. He was unanimously
voted on to the committee for the rest of the term of office and has been encouraged to re-join at the
AGM.
17. Miscellaneous Items
We would like to congratulate Silver Birch Grove on winning ADFs community building award at the
recent Well Spring. They have been and continue to be a wonderful part of the community and their
hard work being recognized by an international organisation is wonderful.
Spotify – It was asked if we would like to create a PCV Spotify channel. It would feature playlists made
not just by the committee but by the community itself. Josie has volunteered to set up the account. It
would be great to have a thread where people can contribute their favourite song. We could also have
sabbat playlists where people suggest their favourite songs.
Meeting End: 3.13 PM

Appendix
The following was tabled to the committee as evidence that a member had made multiple breaches of our
Standards and Conditions of Membership.
CONTENT WARNING:
The following photographs contain instances of threatening behaviour, transphobia, racism, sexism, homophobia, ableism, antiSemitic sentiments, “jokes” about sexual abuse and more.

